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1. Introduction
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The detailed information contained in this document is considered to be complete as of the date of
publication. It is strongly recommended that any alterations to buildings and/or landscaping be
brought to the attention of ABCO Construction Services Corporation for inclusion in this document.
Contents of this manual are copyrighted. Permission to reproduce or distribute all or part of the
contents of this manual must be obtained in writing from ABCO Construction Services Corporation.

This manual is intended as an informational source for the Board of Directors and Management of
the Association to utilize in their management of the structure and landscape maintenance of
Sample (the Association). This manual covers most anticipated normal, day-to-day conditions but
may not cover each and every maintenance situation that exists or that may arise in the future. The
information and schedules used for preventive maintenance operations must be continually
reviewed, modified, and updated by the Board of Directors, to meet the ever-changing
maintenance needs of the neighborhood. The information contained in this manual is only one
source for the Board of Directors to consult in managing these maintenance obligations. It is the
responsibility of the Board of Directors to use whatever sources are available to preserve and
protect the physical assets of the Association.

The Association has the obligation to establish maintenance programs that protect and preserve
Association assets and facilities in a competent and cost-effective manner. The strength of any
preventive maintenance program relies on a consistent inspection program. Structures,
landscaping, and amenities need to be consistently observed to detect minor concerns before they
become major problems. A good maintenance program involves a consistent investment of time,
effort, and resources that can help postpone or prevent many unnecessary repair and replacement
costs. This is especially important as buildings, facilities, and landscaping naturally age and
accumulate everyday wear and tear. A well-planned and implemented maintenance program can
maximize the normal life of structural, landscape, and other assets.

An endeavor that involves combined efforts and group interests requires a plan to achieve

common objectives and accomplish the tasks required. This manual is intended as a first step
toward helping the Association establish a meaningful maintenance program that, when combined
with expert advice from specialists and consultants, is designed to help optimize asset life and to
preserve the neighborhood's original aesthetic appeal. This material should be reviewed and
appropriately revised with t he Ddectoreandthebn of t
consultants at least annually. As with any Association, the sole responsibility for the operation and
welfare of the neighborhood rests with the actions and decisions of its Board of Directors. This
manual is not designed to handle immediate emergency situations but should assist to minimize
emergency situation occurrences.

The care and maintenance information and obligations set forth in this manual are not exclusive.
Various products and materials incorporated into the neighborhood have maintenance and care
guidelines published by their manufacturers. These guidelines form the basis of this manual and
should always have priority in respect to the maintenance of the products. The Association,
individual homeowners, and jurisdictional government units need to understand what is and what is
not included in their respective area(s) of maintenance responsibility. TheAss oci at i ond s
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maintenance chart, and maintenance maps and other legal and governing documents will specify
those responsible.

The neighborhood could have features or items that are not listed in this manual that require

regular maintenance and care. The Association and homeowners are obligated to follow all

reasonable maintenance obligations and schedules communicated in writing to them by the builder

and product manufacturers. In addition, commonly accepted maintenance practices should be

foll owed with manufacturersd requirements given

The Association accepts the responsibility of the recommended maintenance as communicated in

writing to them by the builder and product manufacturers as a minimum level to protect the
Associationb6s assets. I f this maintenance is not
may void the builderds and product manufacturer s

The information provided in this manual describes a maintenance approach to the Association's
physical assets. Care has been taken to include in this manual the components that were originally
installed in the neighborhood that need to be consistently maintained. Items that may have been
removed or added may not be reflected in this manual.

Section 2 of this manual, AMai nt en aotantains®oghternd, u | e s
annual, and monthly maintenance schedules and checklists that have been developed and

customized for Sample These schedules and checklists were generated from site walks,

observations, review of Covenants, Conditions, and Restrictions, and discussions with the builder

to ensure all common assets of the neighborhood have been included. It is imperative that these

schedules are followed and checklists utilized.

The use of this material is no substitute for legal or other professional services. The publisher is not

engaged in rendering legal or other professional advice. If legal advice or expert assistance is
needed, always consult a competent professional for answers to your specific questions.
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2. Maintenance Schedules, Checklists, and Guidelines
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2.1 Monthly Building, Hardscape, and Landscape Maintenance Checklists
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MONTHLY BUILDING, HARDSCAPE, AND LANDSCAPE MAINTENANCE CHECKLIST

ACTION CLASS | COMMENTS

To be conducted each month of the year!

23.1.1
Power sweep/vacuum parking surfaces.

Remove dirt, litter, and debris from the community 23.11
concrete surfaces.

2.3.1.3
Inspect/maintain/repair drains, curbs, and gutters.
Inspect/maintain/repair landscape drain systems, 2331
grates, and overgrowth.
Inspect/maintain/repair drain components; replace 2331
covers immediately; trim back overgrowth.

2.3.4.2
Inspect plant material for water needs.
Inspect/maintain/repair all turf areas for safety 2351

hazards.
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2.1.1 November
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NOVEMBER BUILDING, HARDSCAPE, AND LANDSCAPE MAINTENANCE CHECKLIST

ACTION CLASS | COMMENTS

Inspect/maintain/repair/clean roof gutters, scuppers, 2.3.3.3
and downspouts/tip-ups.

2.35.1
Inspect/maintain/repair damage to all turf areas.

Inspect/maintain/repair damage to all shrubs, ground | 2.3.5.2
cover, and plants.

2353
Application of tree wrap.

2.35.3
Inspect/maintain/repair damage to all trees.

2.35.7

Leaf removal.

Inspect/maintain/repair roof surface, gutters, and 2.3.75
downspouts, chimneys, and joints.
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2.1.2 December
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DECEMBER BUILDING, HARDSCAPE, AND LANDSCAPE MAINTENANCE CHECKLIST

ACTION CLASS | COMMENTS
Inspect/maintain/repair trees for staking 2.3.5.3
requirements; use tree ties to avoid bark abrasion
and scarring.
2.35.7

Leaf removal.
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2.2

Long-Term Maintenance Schedules
(Frequency greater than one year)
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2.3Neighborhood Maintenance Guidelines

This section provides detailed maintenance information and may include
components that are not present or are not applicable to the Sample Please refer
to the schedules and checklists in sections 2.1 Monthly Building, Hardscape, and
Landscape Maintenance Checklists, and 2.2 Long-Term Maintenance Schedules
to determine which components are relevant to Sample.
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2.4.1 Roadways, Driveways, and Other Hardscape Surfaces

Hardscape surfaces within the neighborhood may be composed of asphalt,
concrete, pavers, or stucco. Typical hardscape structures are roadways,
driveways, walkways, walls, and parking lots.

-—
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2411 Concrete Surfaces

Concrete is used as a building material in several areas throughout the
neighborhood. Parking lots, roadways, alleys, driveway aprons, sidewalks, entry
walks, and trash enclosures are just some of the areas that may have a concrete
surface. Concrete is very durable and is usually very low maintenance as long as
it is protected from misuse including but not limited to repeated hosing, radiator
overflow, fertilizers or pesticides, and ice-melting agents.

T Pl ease refer to the Associationds mainten
maintenance responsibilities.

1 Only use products designed to be used
with concrete to melt snow and ice. DO
NOT USE SALT OR OTHER
CHEMICALS not approved for this
purpose to melt ice on concrete surfaces.
SALT OR OTHER CHEMICALS can
damage the concrete and shorten its
useful life span, so if the Association
chooses to use such products, the
Association needs to plan accordingly for
possible earlier repairs or replacement.

1 Schedule and perform concrete surface inspections every six months to
determine if cracking, fissures, or settlement have occurred. Check for
lifting and tripping hazards. Barricade safety hazards until appropriate
repairs have been made. Correct sources of cracking problems such as
tree roots and drainage situations.

1 Check concrete wheel stops for cracking and splitting every six months.
Check to make sure wheel stops are secure and in original position.

1 Re-stripe the parking space areas, handicap zone, and lane lines every
two to three years or as needed.

1 Consistently remove dirt and debris from the concrete surface. Power
wash as needed to remove oil and other stains.

1 Check manufacturer recommendations on waterproofing and sealing
requirements of colored or stamped concrete. Some products require
waxing and buffing to maintain appearance.

1 The landscape maintenance service or association management company
should conduct inspections. Power washing should be performed by a
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professional power washing service. A professional paving contractor
should perform concrete repair.

1 Please see Section 7 Contracts and Scopes of Work for an example of a
grounds maintenance contract that addresses ice removal.
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3. General Safety Information
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4. Charter, Maintenance Chart, and Maintenance Maps

This section is provided to house the Associ
and Maintenance Maps as they are developed.
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5. Reserve Study

This section is provided to house the Associ
reference.
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6. Installation and Warranty Information

This section is provided to house installation and warranty information provided
by the manufacturers or the builder for convenient reference.
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7. Contracts and Scopes of Work

This section is provided to house the Association contracts and scopes of work
for convenient reference.
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8. Performance Standards Reference for Homeowners

This section is provided to house the Associ
homeowners.
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9. Maintenance Guidelines for Homeowners

This section is provided to house the Associ at i ondés mai ntenance gui
homeowners.
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10. Association Inspection and Maintenance Records

Use this section to store and maintain the completed Maintenance Checklists.
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11. Conditions, Covenants and Restrictions

Thissect i ons i s used to store the

©2008 ABCO Construction Services Corporation

C,

24



12.

ASPAIL .o 13
ASSOCIAtioN....ccceeieiiiiiieeeeeeee s 2,3

Board of DireCtors.......cccovveeiiiieiiieeeciie e 2

(0] 3ol 1<) T SRR 13, 14, 15
Covenants, Conditions, and Restrictions .................... 3
D
(o 1= o] LSS UURR 14
AFIVEWAYS .ttt e 13

NArdSCape ...cceceeeiciieccee e 13

|aNASCAPE c.eveieiieeceie et 2,14
landscape maintenance Service........cccevueeeevveeennnen. 14
[aNASCAPING c.vveeerieciieiie e 2

Index

mManagement COMPANY ....ccceeeveriiieeeeeeeniiiieeeeeeeeeanes 14

parking lots......

parking space

PAVETS c..teeeeeeteeseteeeteessreesseeeteesseeaseesseeensaessseenseeensees

PAVING CONTraCtor ..ccooeiiiiiiiee et 15

POWET WASH ..cooiiiiiiiiiiiiieete e 14

power Washing ..........cccocveieriiieeiiiee e 15
R

FOAAWAYS ...vvveeeeiieeeiiieeeeeireeeeitteeeeareeeereeeenaneeeenns 13,14
S

STUCCO 1.ttt 13
W

WaAlKWaYS ..ooiiiiiicciiee e 13

WIS oo 13

waterproofing

POdiUM SIab ..eeieiiiiccee e 14

©2008 ABCO Construction Services Corporation 25



